Civil Rights Organizers Convening

April 5-7, Harriet Tubman House, 566 Columbus Avenue, Boston, MA

Friday, April 5: Atrium
5:00-5:30 PM Who/What Brings you to/Keeps you in this Work?
6:00-7:00 Pm Reception

Saturday, April 6: Lincoln House Room / Cafeteria

9:00-9:30 AM Welcome & Introductions
9:30-10:30 PMm Where do you/We Stand?
10:30-12:00 pm Worldview to Local Action

Fronts of Struggle — Advancing, Strategy & Tactics

12:00-12:45 pm Worldview to Local Action
Fronts of Struggle — What Does Winning Look Like?

12:45-1:30 PMm Lunch (provided)
1:30-4:30 PM Building a Base to Win!
Political Opportunity; Coalition & Campaign Building
4:30-5:30 PM Creating Conditions to Win!
Effective Campaigns; Claiming the Issue/Owning the Environment, Outreach & Education
5:30-6:00 Pm Outreach & Education Assignment
6:00 Pm Close

Sunday, April 7: Lincoln House Room

9:00-10:00 Am Open & share homework

10:00-10:45 Am Maintaining the "Framing" — City Council hearings
10:45-11:30 AmM Using Media — the “ABCs”, relationships, & editorial boards
11:30-12:30 PMm Timeline

12:30-1:30 Pm Brunch (provided) Evaluation& microgrants

2:00 PM Close
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